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Abstract 
This f inal project examines the changing role of the art museum in the Un ited 
States in the last half century. The goal is to show how external and internal forces have 
influenced a sea change in museums result ing in more engaging and accessib le 
institutions. Through an examination of the forces that motivated these changes, the 
project explores and compares the two major i nstitutions--the Los Angeles County 
Museum of Art and the Art Institute of Chicago-- in the areas of audience development 
and outreach ; programming, col lections and exh ib its and education and outreach . 
Final ly, the study evaluates the future of museums and predicts how museums wi l l  
continue to evolve based on current trends. 
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Introduction 
Thesis 
This project wi l l  examine two large-scale,  encyclopedic art museums ,  the Los 
Angeles County Museum of Art and the Art I nstitute of Chicago, and wi l l  provide 
evidence to show how these museums, i n  the last few decades, are operating d ifferently 
in the fol lowing areas : 1 )  audience development and community - attracting vis itors and 
developing relationships to bu i ld museum vis itor attendance 2) programming ,  
col lections and exhibitions - providing programmatic content that enhances the 
museum's offer ings 3) education and outreach - provid ing continu ing education, 
professional development and enrichment activities for museum vis itors. As such , they 
and fel low museums are challenging the in itial concept of what a museum means .  
Historic Role of the Art Museum 
I n  the last century, the role of the art museum in  the United States has changed 
dramatical ly, particularly in the areas of audience development and community ;  
programming,  col lections , and exhibitions; and education and outreach. The traditional 
role of museums was to collect objects and works of art, preserve and research them, 
and then present them to a l im ited publ ic for their p leasure and education. Because the 
concept of the museum grew out of personal "cabinets of cur iosity" made possible by 
wealthy, educated col lectors as a way of showing off their means to their peers, the first 
museums were el itist and encouraged only the educated to visit them.  These museums 
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were exclusive and largely inaccessible to the general publ ic. They were viewed by 
invitation only, and only to a highly educated, wealthy swathe of society. 
The Metropol itan Museum of Art, in its ear ly years, is a perfect example of this 
ear ly conception of the art museum.  M imicking the monolithic museums of Europe, the 
Metropol itan Museum of Art was created in the late n ineteenth century when New York 
City was a vital and glamorous center of burgeoning culture ; at first, the Met catered to 
fami l ies with great fortunes ,  such as the Vanderbi lts and Morgans, to showcase their 
col lections to their high society fr iends. It therefore became a prime space for what 
Thorstein Veblen termed "conspicuous consumption," a means of emphasizing the 
owner 's wealth and taste through the accumulation and consuming of goods . In the 
case of the Vanderbi lts and Morgans, select audiences visual ly consumed the goods by 
vis iti ng the col lection .  
In the last century, however, art museums have evolved from being exclusively 
entertainment and enrichment for the affluent, e l ite members of society to being more 
inclusive and accessible to the general publ ic. Museums are changing to appeal to a 
broader, more d iverse base of people .  As a result, many museums have changed from 
primar i ly i nternal col lection-focused institutions to organizations that are more program­
based and external ly-focused . The phi losophical sh ift has affected almost every aspect 
of how museums function, from outreach , to programming,  to audience education.  
Today, many museums are focusing on outreach to a broader audience i n  order 
to become more inc lusive. For example, free admission is on the br ink of becoming a 
nationwide trend. Recently, D irector Ann Phi lb in of the UCLA Hammer Museum 
announced that free admission would be i mplemented at the Westwood institution in 
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February, 201 4. The LA Times article states that the museum's "aim is to offer wider and 
deeper publ ic engagement with museum offer ings (Knight) . "  Though the museum is run 
by UCLA,  a publ ic  i nstitution , the new pol icy is  funded by two longtime,  private donors to 
the museum. In  add ition, the Dal las M useum of Art is among others popping up across 
the nation to offer free admission (Kn ight). 
I n  addition to the paradigm shift i n  the concept and role of museums ,  especial ly 
i n  the last few decades, museums continue to undergo change because of external 
forces such as the weak economy, emerging technologies,  and fundamental changes in 
education pol icy. In many ways, the ph i losophical sh ift happening with in  museums and 
the external factors impacting museums from without are working in tandem to 
reinvigorate and re-imagine the modern museum.  In  the midst of tremendous changes, 
art museums are adapting the way in which they do business , i ncluding how they 
· identify, develop, and communicate with their audiences in order to fulfi l l  their missions .  
The Museum Paradigm Shift i n  Mission 
The changing role of the museum in  society--shifting from an internal to external 
approach--has been an ongoing ,  evolving topic of d iscourse in  the museum world for 
the past century, which has over t ime transformed and questioned the concept of the 
museum.  Among the most s ign ificant d iscussions come from articles written by museum 
leaders such as John Cotton Dana in the early 1 900s to more contemporary museum 
experts such as Stephen Wei l .  
The pioneer of this d iscussion was John Cotton Dana, the innovative d irector of 
The Newark Museum.  Dana maintained the bel ief that museums should emulate their 
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mission "to be of d irect and useful service to those who found and maintain them, the 
general publ ic" (Wei l  1 89) .  In the prologue of h is book The Gloom of the Museum, Dana 
states : 
Today, the museums of art are bu i lt to keep objects of art, and objects of art are 
bought to be kept in museums. As the objects seem to do their work if they are 
safely kept, and as museums seem to serve their purpose if they safely keep the 
objects,  the whole thing is as useful in the splendid isolation of a d istant park as 
in the center of the l ife of the community which possesses it. Tomorrow, objects 
of art wi l l  be bought to give pleasure, to make manners seem more important, to 
promote ski l l ,  to exalt handwork, and to increase the zest of l ife by adding to it 
new interests ; and these objects being bought for use wi l l  be put where the most 
people can most handi ly use them : in a museum planned for making the best use 
of al l  it contains, and placed where a majority of its community can quickly and 
easi ly vis it it. (Anderson 13 )  
Dana mocks the antiquated concept of the museum as simply a repository of essential ly 
dead objects, acqu ired only to be squirreled away. The image of the "splendid isolation 
of a d istant park" emphasizes the uselessness of such a model, especially as it is 
separate from "the l ife of the community" that surrounds it. In contrast, he juxtaposes 
this image of obsolescence with a place and space that wi l l  be vibrantly knit to the 
community it serves. Furthermore, Dana identified the new museum's priority to 
d iscover and develop talent here in Amer ica rather than investing in foreign art often 
collected by affluent members of society (Anderson 1 6) .  Final ly, he bel ieved that over 
time museum management would real ize that its future was not in col lecting objects but 
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i n  providing a "fu l l  and rich uti l ity" to its community (Wei l  1 89) .  Thus, the concept of the 
museum began its sea change to one that was more reflective of its community, more 
useful ,  and decidedly more American. 
Another p ioneer of th is movement, Theodore Low, a museum educator at the 
Metropolitan Museum of Art, was commissioned by the American Association of 
Museums (AAM) in 1 942 to write about museums. In  h is piece "What Is the M useum?" 
he states that the museum's pr imary function to society is as an educational i nstitut ion. 
He began a d iscussion lasting several decades in  which he argues that the museum's 
significant role in  society should be one that is instructive, l i ke col leges and universit ies .  
Education should not be the role reserved solely for a department but rather the enti re 
museum (Anderson 1 0) .  
Moving forward to the 1 970s , Alma Witt l in wrote "A  Twelve Point Program for 
Museum Renewal" which raises several issues pertain ing to museums ,  i ncluding the 
concern of the museum's isolation from the publ ic.  Like Dana, she chal lenges museum 
leaders to deeply examine the i r  motivations for decisions and to accept the fact "that the 
actions of museums are not benign in  a complex cultural world (Anderson 1 O)." She 
bel ieves that museums have a powerful role in shaping culture, instead of just holding 
up a mirror to past cu ltures (Anderson 1 O). Her vision, l i ke that of Dana and Low, is of a 
dynamic, organic institution that sh ifts with its audience; ideal ly, a museum and its 
community should have a symbiotic relationship .  
S imultaneously, i n  the 1 970s the American Association of Museums Accreditation 
Program was launched and professional museum train ing was expanded due to the 
growing numbers of i nd ividuals who were pursuing the fie ld.  In itial ly, those who were in  
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the museum field had the financial means to travel and be exposed to art and museums 
(an outgrowth of the European Grand Tour). Dur ing th is t ime, Duncan Cameron, the 
d irector emeritus of the G lenbow-Alberta Institute , wrote a p iece cal led "The Museum,  
Temple or Forum" in which he argues "Are museums to be p laces for reverence and 
worship of the object or places where the publ ic gathers to debate, to consider issues of 
the day and the consequences of human actions?" (Anderson 1 1  ) .  This article led 
museum leaders to bel ieve that they had to choose between the in itial model of 
museums and the new, dynamic model .  Today, museum leaders embrace both 
approaches (Anderson 1 1  ) . 
I n  the 1 990s , articles and books written on the shifting role of the museum were 
publ ished at a more significant rate. Stephen Wei l ,  an emeritus senior scholar at the 
Smithsonian Center for Education and Museum Studies and one of the most prol if ic 
writers on museum issues, summarizes the d iscussion of previous decades and 
outl ines "the evolution of the museum industry's defin ition of purpose for museums , 
from museum as pr imary col lector to museum as a educator in  service to the 
publ ic" (Anderson 1 1  ). Thus,  museum studies became a viable area of scholarship ,  
further codifying the role of museums as spaces for education and outreach. 
Recently, museums have begun examin ing their efforts to reach out to lesser 
served members of their surrounding communities ,  particu larly minorities .  Michael 
Ames, a wel l-known anthropologist and museologist and former d irector and professor 
at the Museum of Anthropology, University of Br itish Columbia, explores museums 
through an anthropologist's viewpoint, studying the behaviors, practices and decisions 
made by museums. In 1 992 he publ ished Museums in the Age of Deconstruction, i n  
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which he observes how other cultures are interpreted and analyzed with in  the museum.  
Specifical ly, he is  i nterested in  the question "What is  the impact of ethnicity on  those 
institutions and on the publ ic expressions of anthropology?" (Anderson 80). Anderson 
bel ieves that there is a d iscernible connection between museums and their audiences,  
and that ethnicity specifical ly needs to be taken into account when programming and 
doing outreach. 
In a s imi lar vein ,  Amal ia Mesa-Bains, a MacArthur Foundation Fel low, professor, 
and champion of the Chicano artist movement, publ ished an article in  1 992 entitled "The 
Real Mu lticu ltural ism :  A Struggle for Authority and Power, " in which she examines how 
"racial and societal i nequities" have revealed themselves with in  museum walls and how 
most d iverse communities are without representation in museums" (Anderson 1 1  ) .  Her 
definitive question is "What changes should be instituted in acqu is itions, programs, 
· educational models, curator ial expertise, staffing ,  publ ications, and criticism with in the 
mainstream institutions in order to respond more effectively to diverse 
cultures?" (Anderson 1 09) .  Subsequently, many museums are taking note and trying 
more to m irror the commun ities that surround them. They are particularly trying to 
engage under-represented groups with programs, education, and complementary 
activities. 
Edmund Barry Gaither, the executive d irector of the Museum of the National 
Center of Afro-American Artists in  Boston and a cofounder of the African American 
M useums Association, contr ibuted to the conversation in h is 1 992 publ ication 
"Museums and Communities: The Pol itics of Publ ic Culture."  His article "Hey, That's 
Mine :  Thoughts on P lural ism and America,"  addresses the issue of power and how 
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objects have the power to provide "self- identity and sources of personal 
val idation" (Anderson 1 2) .  Thus, what museums col lect is as important, and is perhaps 
the cornerstone, of their relationship to their audience. The pol itics of what is seen as 
valued and who is seen as a valuable audience is in many ways at the heart of the sh ift 
i n  the concept of the museum. 
Whi le the Mesa-Bains and Gaither articles were publ ished, the American 
Association of Museums adopted a pol icy paper entitled "Excel lence and Equ ity : 
M useums and the Publ ic Dimension . "  The paper launched a standing professional 
committee on education for AAM and recogn ized "equity in al l  aspects of museums and 
heralded the pr imary role of museums as educational i nstitutions" (Anderson 1 1 ) . 
Lastly, i n  1 999, an article from Daedalus by Harold Skramstad , president 
emeritus of the Henry Ford Museum and Greenfield V i l lage in Dearborn,  M ichigan , a 
former commissioner for the AAM Accreditation Commission "reframes the d iscussion of 
relevance as he points to the need for museums to engender trust, openness, and 
connectedness with the communities they serve" (Anderson 1 1  ) .  He returns to Dana's 
comments a century ago and says that museums "have been devoted to bu i ld ing their 
collections and sharing them through outreach to the larger wor ld .  Now they must help 
us create the new world of ' inreach' ,  i n  which people, young and old al i ke ,  can reach in 
to museums through experiences that wi l l  help g ive value and meaning to their own 
l ives and at the same time stretch and enlarge their perceptions of the world" (Anderson 
1 32) .  M useums have shifted from being centered around one person or a few fami l ies 
to being servants of the publ ic; they are much more democratic. 
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Economic Impact 2006-2012 
While the museum world continues its d iscussion on the changing role of the 
museum, an external factor has forced the field to become more n imble and responsive 
to change, the weak economy. The Great Recession or Global Recession, from about 
2008 to 201 2, h it  America's art museums especial ly hard. As a result of the dwind l ing 
endowments for both museums and their patrons, museums struggled to meet their 
operating costs. Consequently, museums have been forced to adjust to the economy in  
a var iety of ways. The shortage of funds, both publ ic and private, has caused many 
museums to consider deaccessioning artwork from their col lection, laying off 
employees, freezing wages, cancel ing exh ibitions, cutting programs, postponing 
bui ld ing projects, or the worst scenario, completely closing. In 2008, the museum 
d irector of MOMA Glenn D .  Lowry said ,  "We know there's a storm at sea and we know 
it's going to hit land and it could get ugly (Vogel) . "  
In  response to the changing financial c l imate, in 2006, The Metropol itan Museum 
of Art i ncreased its suggested admission fee from $1 5 to $20, which is a significant cost 
to the working class and confl icts with an inclusive ,  publ ic model . The New York Times 
claims the increase makes it one of the most expensive museums in the world to visit :  
"Harold Holzer, a museum spokesman, said the increase was intended to remedy an 
annual operating deficit that had averaged $3 mi l l ion in  recent years. He emphasized 
that the fee was suggested , not obl igatory. He decl ined to specify what percentage of 
the Met's 4 .2 m i l l ion annual visitors paid the recommended charge" (Vogel) .  
I n  another example of a museums deal ing with the effects of  the decl in ing 
economy, Randolph Col lege made the difficu lt decision to auction four pieces of art from 
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its col lection as a source for additional funding for the college. The sale was halted 
when a group of alumnae and others fi led a court injunction. The group was unable to 
raise the requ ired one mi l l ion dol lar bond, so the inj unction was l i fted by the court and 
they sold one of their artworks through Chr istie's. The remain ing paintings are being 
held at Christie's warehouse and wi l l  be sold once the market rebounds (Finkel) .  
Consequently, on March 1 7 , 2009 , a state bi l l  was proposed that would prohibit 
museums from sell ing artwork to meet operating costs. It would al low museums in the 
state of New York to only sel l  for the reason of preserving works in the col lection or 
acqu ir ing new art. The b i l l  was proposed by Richard Brodsky in the New York State 
Assembly (Pogrebin) .  
In another response to fiscal i nstabi l i ty, i n  February of 2009 the Metropol itan 
M useum announced that it would freeze staff hir ing and 1 5  of its 23 satel l ite stores 
nationwide would be closed . The Metropol itan Museum of Art said later that it had 
"completed a s ignificant round of layoffs and voluntary retirements that it had warned in  
March would probably be necessary to contend with s ignificant losses in  its endowment" 
(Vogel ) .  
S imi lar ly, in June 2009 , "the museum laid off 74 employees and gave retirement 
packages to 95 others who chose to accept them. Though the museum decl ined to 
identify or describe the specific roles of employees who have left, it said those departing 
i ncluded some members of the curator ial staff" (Kennedy). Pr ior to this round of layoffs , 
the museum laid off 1 27 merchandising employees and closed 1 5  of its sate l l ite retai l 
shops across the country. There was also a staff reduction through attrit ion, along with 
several contracts for part-t ime staff not being renewed and a h ir ing freeze over the last 
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six months. Overal l  the staff size is 1 4  percent smal ler, leaving the museum with 2 ,200 
employees. The museum aimed for a 1 0  percent reduction,  but unexpectedly a number 
of employees took voluntary ret irement. James R. Houghton, the museum's chairman 
said in a statement : "This real ignment is a painfu l but unavoidable consequence of the 
global financial cris is" (Kennedy) . He bel ieved the cuts would stabi l ize the institution 
financial ly over the next 1 2  years without cutting any programs. The museum's 
endowment, which was one of the largest in  the country among art institutions, lost 28 
percent of its value, an estimated $800 m i ll ion .  One-th ird of the museum's operating 
budget is funded by the endowment (Kennedy) . 
The Great Recession of 2008 has forced many museums to take a step back 
from the growth they had been experiencing. These changes are forcing museums to 
th ink about their audiences and how to appeal to a larger, more d iverse community. 
Emerging Technology 
In contrast to what many may see as the shr inking of the museum world, 
advancements in  technology such as the creation of the internet and smartphones are 
reinvigorating them and offering ways for such institutions to reach their  audiences in 
less traditional ways . For example, many museums are exploring mobi le and d igital 
technologies to enhance the experience for their visitors. Beyond using technology 
with in exhibitions and instal lations, in it iatives include using more pervasive technology 
to create interactive experiences throughout the museum for its visitors ,  as wel l as 
remote experiences for those who are not there in  person. This bu i lds off of earl ier 
critics' ideas that the museum could become a vibrant space for its surrounding 
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communities to learn and interact with the objects, bringing new mean ing to the art and 
space. One no longer needs to have physical access to a museum to benefit from it . 
The Smithsonian is at the vanguard of the use of d ig ital and mobi le technology. 
They offer their  visitor everything from mobi le apps and cel lphone tours to crowd­
sourcing , interactive gaming and even augmented real ity. Nancy Proctor, head of mobi le 
strategy and in itiatives at the Smithsonian,  has become an expert on the topic of using 
mobi le technology in museums. They have a broad selection of mobi le apps and 
websites that inspi res visitor i nteraction with the exhibits .  For instance, an app for the 
exhibit Yves Klein: With the Void, Full Powers al lowed users to view video, h i -res 
i mages, and quotes from the artist. The app fol lowed the exhibit to the Walker Art 
Center. Apps l ike this are transforming the museum experience from one of passively 
looking to actively making meaning .  Going to a museum is becoming more of an 
experience that al lows for personal choice and ind ividual narrative. The traditional 
museum model is expanding to include hi-res images and virtual exhibits of their  
col lections for exploration and study from anywhere on the Internet due to the 
continu ing acceleration in the d igitization of information combined with growing capacity 
of storage of d ig ital i nformation. (Sherman) 
With today's technology, people no longer need to leave their homes to view art 
i n  a museum. V i rtual tours of exhibitions are avai lable to view on YouTube, viewers can 
browse collections on museum websites and use Google Art Project to explore major 
museums and their  col lections with just a cl ick of a mouse, often with the abi l ity to see 
works much closer and in more detai l  than if they were actual ly at the museum. More 
and more museums are d igitizing their  col lections, which is in turn democratizing access 
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to art : "The Dal las Museum of Art jo ins a growing number of i nstitutions whose 
collections are avai lable on the Internet. These i nclude the Fine Arts M useums of San 
Francisco, the Museum of Fine Arts , Boston ,  and the Yale University Art 
Gal lery" (Brette l l ) .  
Final ly, the use of social media al lows museums to engage their audiences so 
that they can draw them to the br ick and mortar spaces . Potential audience members 
need no longer search out i nformation about museums; information finds them via 
Facebook, biogs, and even messages texted to their phones. If they don 't come to 
museums , museums are coming to them.  
Arts Education Policy 
Al l  of these fundamental changes are happening in  a cl imate where schools are 
providing less time for arts instruction due to budget cuts combined with increased 
testing assessments of chi ldren ,  as a result of the federal government's No Chi ld Left 
Behind (NCLB) act. NCLB,  enacted by U .S .  President George W. Bush,  is a Un ited 
States Act of Congress that supports the premise that setting h igh standards and 
establ ish ing measurable goals can improve ind ividual outcomes in education. Whi le 
NCLB retains the arts as part of the core curricu lum,  schools are not required to report 
any instruction t ime or assessment data for arts education content or performance 
standards (Sabol , February 201 O). This is often the reason NCLB is blamed for the 
decline of arts education in America's publ ic schools . As a result, museums or other arts 
education programs are often the only opportunity for students to experience the arts . 
Democratization of Museum Professionals 
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Because of the nexus of these trends , a phi losophical sh ift i n  museums 
themselves , the emergence of new technologies ,  and the lack of arts education in  publ ic 
schools, the museum profession has become more d iverse, more community-oriented , 
and more aware of its social responsib i l it ies ,  according to a speech by David Fleming ,  
D irector of National Museums Liverpool ("Managing Change in  Museums") .  Not 
surpris ingly, un iversity-based museum studies programs have grown exponential ly 
during the last 20-30 years; there has also been a burgeoning in  museum studies 
l i terature in  the last 1 5  years. Fleming notes in a speech, "There is an ongoing 
democratization in  our profession.  Museums are becoming institutions that are not 
enti rely dominated by a socio-economic el ite, primari ly male in character" ("Managing 
Change in  Museums"). The opening up of higher education opportunit ies to people 
formerly denied them means that there is a new (and often more d iverse) l ifeblood for 
museums.  It is an i mportant factor in museums being able to grow and broaden 
audiences . 
Final ly, part of the new enthusiasm for museums may be explained by changes 
in demand. The number of people going to col lege has risen significantly in recent 
decades. Surveys have shown that highly educated people are more l i kely to be 
museum goers.  These people want to see where they fit in the broader world and rely 
on museums for this guidance, which is why V ictoria Newhouse, who wrote the book 
Towards a New Museum, says museums have transformed from "restrained containers 
to exuberant companions" (qtd . i n  "Temples of Del ight" ) .  
What fol lows wi l l  be an i n-depth look into two large scale,  encyclopedic art 
museums,  the Los Angeles County Museum of Art and the Art Institute of Chicago and 
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how they each demonstrate change to a more publ ic,  external museum in the areas of 
audience development and community ; programming ,  col lections and exhib itions ; and 
education and outreach.  
The Los Angeles County Museum of Art 
The Los Angeles County Museum of Art (LACMA) has 1 00 ,000 objects dating 
from ancient times to the present and is the largest art museum in the western United 
States. LACMA shares its extensive col lections through exhibitions , publ ic programs, 
and research faci l it ies that draw nearly a mi l l ion visitors each year. LACMA is an 
encyclopedic museum with a collection comprising the geographic world and the entire 
h istory of art. LACMA holds sign ificant collections in the areas of Asian art; Latin 
American art, including pre-Columbian masterpieces and leading modern and 
contemporary art by Fr ida Kahlo, Diego Rivera, and Jose Clemente Orozco; and Islamic 
art, which is one of the most important collections in  the world.  LACMA's m ission is to 
"to serve the publ ic through the col lection ,  conservation, exhibition, and interpretation of 
s ign ificant works of art from a broad range of cu ltures and h istorical periods , and 
through the translation of these col lections into meaningful educational , aesthetic, 
i ntel lectual ,  and cultural experiences for the widest array of audiences" (LACMA). 
The museum is situated in  the center of Los Angeles on twenty acres of land in  a 
seven-bu i ld ing complex. LAC MA was establ ished in  1 9 1 0  and was original ly part of the 
Los Angeles Museum of H istory, Science and Art. In  1 961 , LACMA became a separate, 
art-focused institution. I n  1 965 , LACMA moved to its current location on Wilshire 
Boulevard with the permanent col lection housed in  the Ahmanson Bui ld ing, special 
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exhibitions in the Hammer Bui ld ing,  and the 600-seat Bing Theater for publ ic programs.  
I n  the last few decades, the campus and the col lection have grown immensely. I n  1 986, 
LACMA opened the Anderson Bui ld ing (renamed the Art of the Americas bui ld ing in 
2007) specifical ly for modern and contemporary art. Bruce Goff's Pavi l ion for Japanese 
Art opened in 1 988 at the east end of campus.  Then, the museum purchased the May 
Company department store bui ld ing, which was renamed LACMA West in 1 994. I n  the 
last few years , the Transformation project revital ized the western part of the campus 
with several new bui ld ings designed by the Renzo Piano Bui ld ing Workshop. The Broad 
Contemporary Art Museum ,  a three-story 60,000 square foot space for an exhibition of 
postwar art, opened in 2008. I n  addition, the Lynda and Stewart Resn ick Exhibition 
Pavi l ion opened in 20 1 0, provid ing the largest purpose-bui lt, natural ly l it , open-plan 
museum space in the wor ld ,  with a rotating selection of major exhibitions. To f in ish the 
· space, Ray's restaurant and Stark Bar·opened in  201 1  in the center of the BP Pavi l ion 
near Chris Burden's iconic Urban Light. (LACMA) 
S ince Apri l  2006, LACMA has been led by Michael  Govan, CEO and Wal l is 
Annenberg D irector of LACMA. Pr ior to coming to LACMA, he was the president and 
d irector of D ia Art Foundation and deputy director of the Solomon R. Guggenheim 
Museum. The seventh d irector in  LACMA's forty-six-year h istory, Govan has 
"establ ished h imself at the intersection of the city's circles of celebrity, arts patronage 
and financial power (Binkley) .  
Audience Development and Community 
Whi le many wi l l  argue that Los Angeles is not the art center of the wor ld l ike that 
of New York, Paris and London, LACMA's efforts in developing their community of 
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museum-goers is impressive. Under the d irection of M ichael Govan, LACMA's priorities 
are to create a community of supporters that reflect the rich and diverse city of Los 
Angeles ,  according to a personal i nterview with Colleen Criste, Associate V ice President 
of Ind ividual G iving,  at LACMA. From targeting the young professionals and H ispanic 
community to the movers and shakers of Tinseltown, LAC MA has implemented 
strategies to make their programs and collections more relevant and accessible to the 
publ ic. Because of these efforts, LACMA receives about 1 m i l l ion vis itors each year 
(LACMA). Below is evidence of their efforts to broaden their community base and 
strategically reach targeted audiences. 
General Admission 
LACMA is one of three museums across the country that is participating in a 
study led by the Dal las M useum of Art. The study is an exper iment in whether removing 
admission fees wi l l  bolster vis itors. The Dal las Museum is model ing th is by dropping 
admission fees for its general col lection as of January, 201 3. General admission at 
LACMA is currently $1 5 for non-members , with some special exhibitions requir ing an 
extra fee. The other study participants are Denver Art Museum and the Minneapol is 
Institute of Arts. Whi le it remains to be seen if LACMA wi l l  drop their general admission 
fee due to the results of the study, their interest in  the admission-free model is evidence 
to their commitment to creating an inclusive community (Knight). 
Despite the general admission fee, LACMA offers an abundance of opportunities 
for community members to visit the museum for free . LACMA offers free general 
admission to everyone on the second Tuesday of each month . In addition , after 3 pm 
general admission is free to Los Angeles County residents with proof of residence on 
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Monday, Tuesday, Thursday, and Friday. Target also sponsors several free-admission 
days on federal hol idays throughout the year. LACMA also offers a free museum 
membership for chi ldren 1 7  and under. This is wise on LACMA's part. The primary way 
that museums wi l l  survive is by cultivating a younger museum-going audience. They 
also offer programs that cater to fami l ies for the same reason. (LACMA) 
Hollywood and the Entertainment Industry 
LACMA is also drawing supporters from the Hol lywood crowd . In recent years, 
LACMA has dynamically increased its curatorial programming to include f i lm related 
exh ibitions such as "Tim Burton ,  Dali : Painting & Fi lm"; "Masterworks of Expressionist 
Cinema: Caligari and Metropol is"; "Stanley Kubrick; and Hans Richter: Encounters" ;  as 
wel l  as the forthcoming "Under the Mexican Sky: Gabriel Figueroa-Art and Fi l m , '' 
"David Hockney: Seven Yorkshire Landscape V ideos, 201 1 , '' and "Agnes Varda in 
Cal iforn ialand . "  ( LACMA) 
On Saturday, November 2,  2013 dignitaries from the art, fi lm ,  fashion, and 
entertainment industries united at LACMA for the Art+Fi lm Gala honori ng artist David 
Hockney and fi lmmaker Martin  Scorsese, with a musical performance by Grammy 
Award-winning artist Sting.  In its th i rd year, the gala was co-chaired by actor Leonardo 
D iCaprio and LACMA Trustee Eva Chow, who are committed supporters of LACMA's 
fi lm in itiatives. The event also celebrated a col laboration between The Fi lm Foundation, 
founded by Martin  Scorsese, LACMA, and the Annenberg Foundation , to preserve fou r  
fi lms by  French f i lmmaker Agnes Varda. Gucci once again demonstrated its commitment 
to the museum by serving as a presenting sponsor of the Art+Fi lm Gala, with Gucci 
Creative Director Frida G iannin i  as Gala Host Committee Chai r. Art+Fi lm Gala proceeds 
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are used to support LACMA's in itiative to make f i lm more central to the museum's 
curator ial programming,  whi le also funding LACMA's broader m ission.  This includes 
exh ibitions, acquisitions , and educational programming,  i n  addition to screenings that 
explore the intersection of art and fi lm .  LACMA has also partnered with the Academy of 
Motion Pictures and wi l l  i ncorporate the new Academy Museum onto the LACMA 
campus. (LACMA) 
The museum has also witnessed a growth of new audiences as a result of the 
robust fi lm programming led by Elvis M itchel l  through a partnersh ip with organ ization 
F i lm Independent. M itchel l  is a fi lm cr itic and host of KCRW's national ly syndicated 
entertainment and pop culture show, The Treatment, which serves as a cross promotion 
opportunity for LACMA. All f i lms are featured in LACMA's 600-seat B ing Theater, which 
includes Tuesday Matinees, a fi lm series showcasing classic fi lms. (LACMA) 
Not surprising ly, the Hol lywood industry is wel l  represented on LACMA's Board of 
Trustees. Of the 54 members of the board , more than 1 0% of members are i nvolved in  
the entertainment world,  i ncluding Wi l low Bay, Br ian Grazer, Brad Grey, Tom Gores, 
Barbra Streisand and Steve Tisch. From Hol lywood executives to star power, the board 
has transformed to reflect the city of Los Angeles and what it is known for : "H istorical ly 
the common wisdom in  Los Angeles has been that the fi lm industry and the art world do 
not mix wel l .  I am glad to be a part of a museum board that has turned that notion 
upside down , "  says Terry Semel , co-chair of LACMA's board (Pener) .  Govan is 
embracing Hol lywood to remain relevant. Colleen Criste, Associate V ice President of 
Individual G iving at LACMA, says, " It makes sense to gain support of Hol lywood due to 
their g iving capacity and their i ncl ination to support the arts . "  
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Children and Young Families 
An art museum of the past was not a place for a chi ld .  For example, The Frick 
Museum in New York City maintains its pol icy of not al lowing chi ldren under ten to visit 
the museum (Frick) . In order to cultivate their future supporters, however, many 
museums are starting early and developing loyalties with chi ldren.  LACMA is well 
recognized in the museum world as a leader in attracting fami l ies and cultivating future 
generations of museum vis itors .  
Arts for NexGen is  an  award-winning program, the nation's only free youth 
membersh ip program, which began in 2003. NexGen offers free admission to chi ldren 
1 7  and under as well as one adult guest. Members have access to the permanent 
col lection gal leries as wel l  as select special exhibitions. NexGen was the recipient of the 
201 1 Award for Excel lence in Programming ,  presented by the American Al l iance of 
Museum 's EdCom division. There are a total of 1 57 ,000 members. This is a remarkable 
way for LACMA to grow the i r  own future audience, especial ly since the chi ldren can 
bring an adu lt for free so that the whole fami ly can get involved . (LACMA) 
LACMA has also designated special spaces for fami l ies.  The Boone Chi ldren's 
Gal lery, for example, located in the Hammer Bui ld ing,  is a comfortable p lace for chi ldren 
and fami l ies to paint and learn about art from China and Korea. Every Monday and 
Friday at 2 pm is Story Time. In the Korean art gal leries ,  museum staff read age­
appropriate books about Chinese and Korean folk tales and art and culture (LACMA).  
LACMA is also responding to the face of LA ; the city has a robust Korean and Chinese 
population. Koreatown is a few mi les from LACMA. 
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A program evaluation of LACMA's NexGen program was conducted by 
independent consultant Susy Watts. She concluded the evaluation with positive f indings 
below: 
Teens 
NexGen is successfu l i n  sending the message that chi ldren and fami l ies belong 
to and at the museum.  Fami l ies clearly view Arts for NexGen LACMA as not just 
a membership  for their chi ld but as a membership for the entire fami ly. Fami l ies 
with NexGen members view LACMA as a parenting and "l ife resource" for their 
chi ldren. They value their t ime together at the museum and recognize that their 
exper iences at LACMA are unique. They use the museum for learning and 
social development. 
This review of NexGen's social i mpact indicates that, through NexGen , 
LACMA is making itseif relevant for the next generation of museum-goers. The 
program also demonstrates LACMA's commitment to accessib i l ity and the 
publ ic's embracing of the museum.  Launched in  2003, NexGen is a relatively 
new program, and the evaluation shows the status of the program after just a few 
years. It wi l l  be interesting to learn if and how those chi ldren who have made the 
museum a regular part of their l ives wi l l  cont inue their relationship with LACMA 
after they enter adulthood and possibly become parents themselves. Further 
research over t ime wi l l  reveal more about the long-term impact of NexGen on its 
members,  on the future of LACMA, and perhaps even on other museums (Watts 
47) .  
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LACMA is not only focusing on growing their future audience, it is also 
introducing teens to possible future professions in the art wor ld .  The H igh School 
I nternship program provides a group of students from Los Angeles-area publ ic schools 
an opportunity to learn the behind-the-scenes of a museum, including participating in  
special projects and working with exhibiting artists. The program meets once a week. 
Through train ing sessions, participants learn about exhibition and gal lery techniques as 
wel l  as i mprove on their publ ic-speaking ski l ls .  At the end of their train ing,  interns wi l l  
confidently g ive gal lery tours to their peers and chi ldren. (LACMA) 
In addition, LACMA's high school i nterns organize a teen-only event in the 
evening cal led After Dark. The event is popu lar among high school students ;  nearly 
3 ,000 teens from all over Southern California have attended , and features teen-led 
tours, artist-led workshops ,  exhibition viewing, and l ive or deejayed music. This effort of 
exposing high schoolers to museum careers could result in growing and d iversifying the 
- _r:nuseum professic:m . (Watts 1 5) 
Latino Community 
Since Los Angeles has such a vast Latino community, LACMA develops 
programs to appeal to this audience, especial ly as the museum has one of the largest 
Latin Amer ican collections in the United States. In 1 997, museum patrons Edith and 
Bernard Lewin donated more than two thousand works of art by Mexican modernists to 
LACMA. The significant donation has made LACMA one of the main repositories of 
Latin American art in the country. The museum has since expanded its collection with 
works from throughout Latin America, ranging from the postwar and colonial to the 
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contemporary per iods. The col lection includes works by Rufino Tamayo, Diego Rivera, 
and Roberto Matta. ( LACMA) 
LACMA is committed to its Spanish speaking audiences beyond its collection, 
however. For example, their website can be viewed in Spanish; they can also be 
fol lowed on Twitter i n  Spanish .  Also, al l  of their forms and appl ications for membership 
and education classes are offered in Spanish .  I n  an emai l  i nterview with Al  Vasquez, 
former Associate Vice President of Membership at LACMA, says: "LACMA has 
presented a good number of Latin exhibitions and has seen an increase in  Latino 
audiences. The contemporary exhib itions have also helped grow th is group. Surveys 
have shown that attendance of Latinos increases when Latin exh ib itions are presented. 
On average, the overal l  Latino member/visitor makeup to LAC MA is 1 0%. LAC MA has 
introduced successful programs that many of the Latin population take advantage of, 
such as Latin Jazz, Fami ly Sundays ,  and our free NexGen membership . "  
LACMA'S f i lm department also h ighl ights Mexican fi lm .  In  the fi lm "Mexican 
Cinema in the U .S .A. : From the early 1 930s through the early 1 980s , "  the Mexican 
cinematographer "Gabriel Figueroa (1 907- 1 997) helped forge an evocative and 
enduring image of Mexico. Among the most important cinematographers of the Golden 
Age of Mexican Cinema, Figueroa worked with lead ing d irectors from Mexico, the 
United States and Europe, traversing a wide range of genres while maintain ing his 
d istinctive and vivid visual style. In  the 1 930s, Figueroa was part of a vibrant community 
of artists in many med ia, i ncluding Diego Rivera, Jose Clemente Orozco, Edward 
Weston and Manuel Alvarez Bravo, who sought to convey the country's transformation 
fol lowing the trauma of the Mexican Revolution.  (LACMA)" The exhibition featured f i lm 
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cl ips,  paintings, photographs, posters and documents, and includes work by fi lmmakers 
and artists associated with Figueroa's cinematography. (LACMA) 
Young Professionals 
LACMA also targets a young adult audience through a var iety of ways, inc luding 
Muse, one of its s ignature programs . One can add Muse to an Ind ividual- level or h igher­
level membership .  Muse members enjoy a year of more benefits, i ncluding d iscounts for 
Muse's major annual events,  l i ke "Muse 'ti l Midn ight," "Muse Costume Bal l , "  and "Young 
D irectors N ight," free pr ivate led tours of LACMA exhibitions for members and a guest, 
free guided tours of other Los Angeles museums and exhibitions , giveaways and 
d iscounts on social and cultural events around town, and subscriptions to the month ly 
Muse Happenings email b last. ( LACMA) 
LACMA also attracts younger, more affluent audiences with their Avant Garde 
membership .  One-year membership is $1 ,000 (tax-deductib le :  $520) . This is reserved 
for those 2 1 -40 years of age .  Avant-Garde is a membership group for young 
professionals and art supporters who are interested in greater and more rewarding 
participation with the museum.  Members enjoy behind-the-scenes experiences with 
LACMA and the wider LA art community and receive month ly invitations to museum 
exh ib ition open ings, curator ial tours, collection and artist studio vis its ,  and other social 
gatherings. Avant-Garde's programming offers insight into col lecting and 
connoisseurship as wel l  as social gatherings with l i keminded peers. ( LACMA) 
Another way LAC MA has been able to draw the young crowds of Los Angeles is 
its bar and restaurant. Ray's and Stark Bar has been recognized by Esquire as "One of 
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the best new restaurants of 201 1 "  and by the Los Angeles Times as "A feast for the 
senses. "  The menu is Mediterranean- inspired and emphasizes fresh ,  seasonal fare 
from the restaurant's wood-burning oven and gri l l .  The bar features artisan beers ,  
spirits ,  seasonal cocktai ls and Cal iforn ia  wines .  Free parking is  avai lable with val idation. 
By centering the restaurant and bar in  the middle of the campus, i n  a sort of modern­
day piazza, LACMA is creating a "center of town" feel where people can meet, people 
watch,  l isten to jazz on Friday n ights, and be surrounded by art. Essential ly, LACMA has 
made itself a destination for cu lture and n ightl ife . These events, the bar and restaurant, 
and new cu ltural landmarks such as Burden's Light Poles and the huge rock have made 
LACMA into a destination.  (LACMA) 
LACMA is being n imble and growing its audience in a non-l inear fashion.  They 
are not going at it just from an art standpoint. They are trying to make themselves h ip 
and a tourist destination and a source of education al l  at  once. 
Programming, Collections, and Exhibitions 
In the early 80s LACMA was bustl i ng as a reflection of the booming economy. 
With the downturn in economy in the 1 990s , LACMA faced severe layoffs (Muchnic) .  As 
the largest museum in  the western United States , many looked to LACMA to see if it 
would maintain its ground in  the museum world .  LACMA weathered this d ifficult t ime 
and moved into a period of expansion and innovation with the transition of d i rectors in 
2005 ; M ichael Govan continued to move LACMA forward with programs geared for the 
general publ ic through exh ibitions and programming whi le expanding the campus and 
integrating LACMA into the fabric of Los Angeles (LACMA). Below is a sampl ing of 
LACMA's most recents efforts under the current d i rector. 
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Exhibitions 
LACMA developed and hosted the James Turrell: A Retrospective exhibition 
running from May 26, 201 3  to Apr i l  6, 201 4. Turrel l  is a leading artist in the Southern 
California Light and Space movement of the 1 960s and 70s. The exhibition explored 
and fol lowed the fifty years of James Turrel l 's career. It included prints and drawings and 
two-dimensional holograms. One part of exhibit was devoted to the Turrel l  masterwork 
in progress , Roden Crater, which wi l l  be instal led into the landscape j ust outside 
Flagstaff, Ar izona, and was presented through plans, models, fi lms,  and photographs . 
Choosing to focus a retrospective on Turrel l ,  who is part of the Southern Cal iforn ia 
landscape h imself, is an example of LACMA's efforts to reflect its surroundings and 
engage its visitors in particularly Cal ifornia, and even Los Angeles, exper iences . I n  
· addition, the exhibit was welcoming to visitors with no pr ior knowledge . The exhibition of 
l ight was tranqui l  and contemplative, and offered a space where observations could be 
shared without int imidation or without having any pr ior education and train ing in  art .  
(LAC MA) 
Another exhibit ion, Chr is Burden's Metropolis II, draws chi ldren ,  especial ly young 
boys who have an affin ity for cars and trains, and adults of all ages. The noise of the 
cars offers an opportunity for people to talk out loud and d iscuss the exhibit , un l ike the 
quiet setting of a traditional gallery. LACMA notes that the exhibit is "an intense kinetic 
sculpture, modeled after a fast paced , frenetic modern city. Steel beams form an 
elaborate system of 1 8  roadways, including one six lane freeway, and train tracks .  
M in iature cars speed through the city at 240 scale mi les per hour ; every hour, the 
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equivalent of approximately 1 00 ,000 cars ci rcu late through the network of bu i ld ings. 
According to Burden, "The noise, the continuous flow of the trains, and the speeding toy 
cars produce in the viewer the stress of l iving in a dynamic, active and bustl ing 21 st 
century city" (LACMA). This exhibit , too, mirrors the museum's mi l ieu--Los Angeles is a 
car-culture saturated with freeways, traffic, and an often mal igned publ ic transportation 
system.  Burden's art i nstal lation, then,  becomes another way for LACMA to remain 
relevant to its viewers. 
Another way that the museum attracts viewers is through its site-specific publ ic 
art works that are visible at al l  hours and free to experience. Levitated Mass, by artist 
M ichael  Heizer, attracts a broad audience who seek to be awed and amazed by an 
incredible rock that appears as if it is floating in the air in  a beautiful outdoor setting . The 
exhibit is composed of a 456-foot-long trench bui l t  on LACMA's campus with the 340-
ton granite boulder placed over it. The trench , which serves as a walkway for visitors , 
gradual ly descends to fifteen feet in  depth, runn ing underneath the boulder, al lowing 
visitors to actual ly move kinetical ly through the space and experience the sculpture from 
many d ifferent vantage points . The boulder is one component of the artwork, as is the 
456-foot-long trench beneath it and the surrounding environment. (LACMA) " It is a 
monument to our own time and our own place and our own aspi rations as people," says 
M ichael Govan , LACMA's chief executive (Johnson and Paquette) .  Levitated Mass 
speaks to the breadth of art h istory, from ancient traditions to modern forms. In  a 
surprising turn, the transportation of the rock became something of a happen ing that 
was covered by the media and attended by thousands of viewers ; it traveled from 
R iverside,  Cal ifornia, where it was found,  to LACMA at 5 mph only at n ight. The trip 
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lasted nearly two weeks, and thousands of people along the way turned out to cheer it 
on and witness the artwork moving to its personal home. The Huffington Post notes:  "To 
thank those who put up with road closures and other delays, the museum granted free 
admission for a week to people who l ive i n  zip code areas traversed by the rock 
(Associated Press) . "  Again ,  choosing a local artist and materials from the surrounding 
area was not a coincidence. It is another example of LACMA's conscious choice to 
develop a museum that both fulfi l ls  traditional expectations (European paint ings) whi le 
embracing its Southern California heritage.  
"Levitated Mass," along with Chr is Burden 's "Urban Light, " are two examples of 
the innovative ways that LACMA is trying to entice audiences to its continually 
expanding campus. These works b lur  the edges of the museum ,  making the transition 
to the gal leries smoother and more of a continuous experience ; they also integrate 
LACMA i nto the busy metropol is of Los Angeles. I nterestingly, these two art works have 
become iconic landmarks in themselves, and as such make LACMA more of a 
destination.  Images of Burden's "Urban Light" and "Levitated Mass" now grace post 
cards and have become destinations for wedd ings, prom pictures, and Facebook 
postings. In effect, these in-situ artworks make art less threatening ,  approachable,  and 
function as a type of dynamic advertising for the museum.  
Music 
Another way that LACMA is expanding its audience is through a vigorous music 
program. Beginn ing over 20 years ago, the Department of Music Programs is a seven­
time national winner of the ASCAP/Chamber Music America Award for Adventurous 
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Programming .  Each year the program features over one hundred concerts showcasing 
local and international ensembles in  the genre of jazz, classical ,  new music and Latin .  
These programs include Jazz at LACMA and Sundays Live, as well as the new series, 
Latin Sounds and Art & M usic. Jazz at LACMA, free every Friday evening, features 
some of LA's best musicians, i ncluding such legends as Arturo Sandoval , Wayne 
Shorter, Kenny Burre l l ,  John Clayton ,  Les McCann ,  Bi l ly Chi lds, Ernie Watts, and the 
Cannonbal l -Coltrane Project. About 42,000 visitors attend the jazz program each year 
from Apri l through November. ( LACMA) The choice to make many of these events free, 
and to reflect the face of Los Angeles' music community, is another way that the 
museum attempts to welcome new and d ifferent audiences to its campus. 
Film 
Fi l m  also has an important p lace at LACMA. In partnership with F i lm I ndependent 
and presented by The New York Times, the museum presents screen classics, new 
releases, documentaries, one-of-a-kind events, guest-curated programs, and 
conversations on f i lm and f i lmmaking . The museum often uses its fi lm  offerings to 
extend its current exhibitions, presenting screenings, weekend series, and 
retrospectives in conjunction with exhib it ions. For example, LACMA presented Doug 
Pray's fi lm Levitated Mass: The Story of Michael Heizer's Monolithic Sculpture in  
conjunction with the Levitated Mass exhibit .  P lus,  every Tuesday LAC MA offers matinee 
screenings of Hol lywood classics. An example of th is is the Christian Marclay fi lm ,  The 
Clock, which is made up of iconic footage from Hol lywood classics. LACMA is 
partnering with the Academy of Motion Picture Arts and Sciences to develop and 
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i ncorporate the Academy's museum of fi lm history into their campus, fittingly into the 
bui ld ing they affectionately cal l "LACMA West" as it sits on the west side of the campus. 
Instead of remaining insular, the museum is embracing d ifferent media and fi lm in 
particular, recognizing that to remain relevant, it wi l l  need to acknowledge the 
intersection of fi lm  with more traditional arts. ( LACMA) 
Technology 
LACMA's use of technology is thriving and they are using it in i nnovative ways 
that go beyond apps for museum goers. In December, 201 3 , LACMA launched a new 
Art + Technology Lab. The Lab is an opportunity to experiment in br inging artists and 
technologists together to develop projects that they plan to share with the publ ic at the 
museum.  Artists and collectives interested in pursuing projects that engage with 
emerg ing technologies have been invited to apply for grants of up to $50,000, plus in­
k ind support from an advisory board of artists, academics and technology leaders, 
participating technology compan ies, and faci l it ies at the museum to develop prototype 
projects. The original Art and Technology program at LACMA ran from 1 967 to 1 971  and 
paired artists including James Turre l l ,  Andy Warhol ,  and Claes Oldenburg with major 
technology corporations. The program is recognized as a landmark moment in the 
history of art i n  Los Angeles. (LACMA) 
On a smal ler scale, LACMA offers mobile apps in conjunction with exhibitions. To 
date , they have created a number of free apps for iPhone, iPod and iPad . For the 
Stanley Kubrick exhib it ion, the app featured exclusive interviews with d i rectors and 
col laborators about the l ife and legacy of Stanley Kubrick, set photography, and sti l l  
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photos of Kubrick at work, an interactive t imel ine of Kubrick's f i lmmaking career, and 
much more. LACMA also produced an app cal led Project-0-rators. I nspired by the 20th 
century art col lection at LACMA and the work of the Russian Constructivists in  
particular, this app is a site-specific augmented real ity project accessible to visitors in 
the museum's BP Pavi l ion . By viewing the plaza on screen using the camera on a 
device, visitors can interact with constructivist- inspired 3-D shapes and architectural 
structures and access sound and video that reflects contemporary pol itical events. 
(LAC MA) 
LACMA also created Art Swipe App, i n  conjunction with the exhib ition In 
Wonderland: The Surrealist Adventures of Women Artists in Mexico and the United 
States, featured at LACMA from January 29 , 201 2  to May 6, 201 2. The app was 
inspired by the game "exqu isite corpse" ,  popular among 20th century surreal ist artists, 
and al lows users to create col lages with images from the exh ibition and the photo rol l .  
(LACMA) 
Lastly, The Cal iforn ia Design App was created in conjunction with the exhibition 
California Design, 1930- 1965: Living in Modern Way at LAC MA from October 1 ,  201 1 to 
June 3, 201 2. This free app includes exclusive video interviews with California 
designers, i ncluding Harrison Mcintosh,  Lou Danziger, John Kapel and Deborah 
Sussman ; superb h igh-resolution images of more than 1 00 h ighl ights, including 
furniture, graphic design,  ceramics, and fashion ; an interactive map featuring notable 
locations in  the history of Cal iforn ia midcentury design ;  and a behind-the-scenes 
description of the making of the exh ib it ion. (LACMA) 
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LACMA also offers a free wifi network avai lable on the campus, which is an 
attractive benefit to the publ ic and adds to the whole visitor experience. Though its 
organic i ntegration of many levels of technology, LACMA is reach ing out to a younger 
crowd of d ig ital natives ; in  doing so, they are attempting to reach out to historically 
under-represented age groups in the museum world. These technolog ical opportunities 
also offer more choice and opportun ities for audiences to craft their  own particular 
experiences with the art. 
Research Library 
In keeping with their  commitment to its publ ic, LACMA's Mr. and Mrs. Al lan C .  
Balch Research Library i s  open to the publ ic. The museum maintains significant 
resources related to the study of art, which support the needs of the publ ic and of the 
museum's col lections and programs. The Research Library houses a vast research­
level collection of approximately 1 75 ,000 books, periodicals, and journals. This non­
circulating col lection consists of art reference books ; col lection and exhib ition 
catalogues of museums, private col lections, and gal leries; monographs on artists and 
special ized art subjects, and more. (LACMA) 
Education and Outreach 
LACMA offers an array of meaningful learn ing opportun ities aimed to inspire and 
encourage an appreciation for art and art-making . Museum-goers of al l  ages can 
experience learn ing through guided tours, taking classes, and l isten ing to an artist or 
educator in the gal leries. Even with LA's extreme traffic conditions, in some cases, 
learners are not requ i red to leave thei r  commun ities to immerse themselves in art or art-
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making th rough off-site programs and partnerships with schools and community 
organizations. Whi le LACMA offers a breadth of education and publ ic programs, below 
are three programs that exempl ify the museum's priorities and changing role as a publ ic 
educational i nstitution . 
Art + Film Lab 
LACMA9: Art + Fi lm Lab is a mobi le lab wh ich visits n ine communities in  Los 
Angeles and hosts a number of activities, i ncluding free art and fi lmmaking workshops, 
outdoor fi lm screenings, oral h istory projects, plus a day of free admission to LACMA. 
Presented in col laboration with parks, universities, and community col leges, LACMA9 
Art + Fi lm Lab inhabits each of the n ine communities in Southern California for five 
weeks in a bright orange pop-up designed as a cultural center and commissioned by 
· 
local artist Jorge Pardo. For example, the Monterey Park Art + F i lm Lab wi l l  be held in  
the East Los Angeles area where community members wi l l  be  invited to share a 
personal anecdote on camera or i nterview a friend or fami ly member. This video portrait 
wi l l  be added to a bank of stories about their community. In addition,  Jorge Pardo wi l l  be 
on hand to lend his expertise and speak about his work. (LACMA) 
LACMA9 Art + F i lm Lab attracts a young and hip crowd and is part of LACMA's 
Art + Fi lm Education In itiative, which was created to take advantage of new 
developments in technology and to provide increasing accessibi l ity th rough technology. 
It is aimed to provide students, teachers, and the publ ic with hands-on opportunities to 
uti l ize low and high-tech approaches to self-expression.  
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Regarding the ground-breaking program, LACMA di rector and CEO Michael 
Govan commented , "The mobi le Art + Fi lm Lab is an innovative way for LACMA to reach 
out to some of the many diverse communities in Southern Cal iforn ia,  in such a way as 
to h igh l ight the intersection between art and f i lm and emphasize the i mportance of 
community" (Sutton) .  
Arts for NexGen 
As mentioned earl ier in the Audience Development section, the award-winning 
Arts for NexGen is a program that uniquely intersects LACMA's d ivisions of Membersh ip  
and Education. In  addition to  the programs previously mentioned , the NexGen 
membersh ip also offers the fol lowing educational opportunities. 
Andel! Fami ly Sundays is NexGen 's most popular program. It is a way for fami l ies 
to explore LACMA in  a fami ly-friendly way. Fami l ies with chi ldren age 1 2  and under can 
participate in activities geared around the museum's col lection, such as artist-led 
workshops, in-gal lery sketching ,  and b i l ingual (Spanish/Engl ish) tours. As an outreach 
component, LACMA offers free transportation for schools and community groups in low­
income neighborhoods. The Sunday program has attracted more than 1 1 1 ,000 people 
since its launch (Watts) .  
The Education Department also presents Weekend Art Classes and seasonal Art 
Camps designed j ust for teens, ages 1 3  through 1 7. These unique opportunit ies provide 
teens with a wide variety of ways to approach art and develop their  own artistic styles. 
Teens can participate in gal lery d iscussions, stud io projects, and view the gal leries. 
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During the summer, teens can participate in a one-month portfol io-bu i ld ing classes and 
specific media workshops (Watts) . 
On-Site 
I n  2006, LACMA received the largest endowment in the h istory of the institution 
($23.9  m i l l ion) ,  from former trustee Anna Bing,  who expressly intended to bring art 
education to chi ldren and the community. Through this gift, the museum was able to 
create the outreach program LACMA On-Site and designate a mi l l ion dol lars each year 
to support arts programming in the Los Angeles Un ified School District and to bu i ld 
strong relationships with chi ldren and fami l ies throughout Los Angeles. 
As a result, LACMA has partnered with schools and the community of Los 
Angeles Un ified School D istrict's Local D istrict 4, a d istrict with 60,000 students, a 
student population the size of the enti re Boston publ ic-school system.  According to 
LACMA's Vice President of Education and Outreach,  James Burre l l ,  "no other museum 
in Los Angeles or the country has a partnersh ip of this magnitude (Watts 7) . "  Through 
this program, participating elementary and middle schools receive artist-led workshops, 
teaching materials, and teacher train ing.  These activities and materials are designed to 
encourage critical thinking ski l ls, ign ite creativity, and offer meaningful art experiences. 
As part of LACMA On-Site, the Education department commissioned Los 
Angeles artists Mark Bradford and Ruben Ochoa to create the exhib it SWAP at local 
Charles White Elementary School .  The instal lation is i nspired by the neighborhood that 
surrounds MacArthur Park, where the school resides, and includes p ieces from the 
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permanent col lection, artwork created by the students, as wel l  as large-scale art created 
by Bradford and Ochoa. (LACMA) 
LACMA On-Site also extends into local l i braries, with LACMA's teaching artists 
offering free workshops at a number of Los Angeles Publ ic Library branches, as wel l  as 
LACMA curators hosting exhibitions in  the partner schools' gal leries or art spaces. The 
museum also developed curriculum materials, based on the museum's permanent 
collection, for teachers in an effort to strengthen their visual arts instruction. Curricu lum 
materials were developed to al ign with the California State Content Standards. 
(LACMA) 
LACMA also created the Ancient World Mobile. The mobile is a travel ing studio 
and classroom designed for teaching sixth-grade students about the ancient world .  The 
students study the symbols from the art of Egypt, Southeast Asia, and Rome. Art 
workshops are held in the the Ancient World Mobi le where students sketch symbols on 
ti les that are later fi red in a k i ln  at LACMA. Concluding the program, students and their 
teachers are provided free bus transportation to LACMA to view and d iscuss the 
artworks related to their  stud ies in  LACMA's gal leries. (LACMA) 
Teachers in the program are provided professional development. This program 
provides teachers with an opportunity to look, learn , create and connect with 
colleagues. Uti l iz ing LACMA's permanent col lection and special exhib itions, teachers 
are g iven instruction for implementing visual arts into the classroom. Teachers attend 
lectures by museum curators and participate in gal lery tours,  d iscussions, and artist-led 
workshops. (LACMA) 
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Honoring its commitment to education and outreach, LACMA conducted an 
evaluation of its LACMA On-Site program. Working closely with independent consultant 
Susy Watts over a 1 1 -month period , the team col lected data through surveys, led 
interview and focus groups with students, parents, teachers and l ibrarians, and 
conducted learn ing assessments. LACMA On-Site provided significant outreach in the 
community. The evaluation reported that the program served nearly 26,000 students 
and 1 ,000 teachers through the partnerships with fifteen elementary schools and fou r  
m iddles schools. For the l ibrary-specific program, LACMA reached nearly 39,000 teens 
at seventeen branches of the Los Angeles Public Library. Further LA CMA On-Site 
materials, NexGen enrol lment forms and fami ly gu ides reached 60,000 students, and 
3 ,000 teachers annual ly throughout Local District 4. Some of the noteworthy findings 
from the school's evaluation include: 
· Students used descriptive vocabulary in  talk ing about art and a cross core 
classroom subjects (percentages varied by grade level) .  
• 80 percent of K-8 students recognized connections between LACMA art 
content and thei r  own l ives. 
• Over 90 percent of K-5 students and over 80 percent of middle-school students 
applied specific ski l ls and techniques for each introduced art material . 
• 90 percent of students included personal content in  their  own art and related 
their images to their experience, knowledge, backgrounds, and LACMA art 
objects. (Watts 33) 
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The Art Institute of Chicago 
The Art Institute of Chicago and the School of the Art Institute of Chicago 
together are world renowned and recognized as two of the lead ing fine arts institutions 
in the country. An encyclopedic museum, the Art lnstitute's mission is to col lect, 
preserve, and interpret works of art for their 1 .5 m i l l ion visitors annual ly from around the 
g lobe : "The Art Institute, founded in 1 879 , now has approximately 300,000 works of art 
in its permanent col lection, stewarded by eleven curatorial departments and nearly 500 
employees. This col lection is housed in eight bui ld ings- nearly one mi l l ion square feet 
-at the heart of Chicago, one b lock from Lake Michigan and serving as the eastern 
anchor of the city's downtown. (AIC)" In addition to d isplaying the permanent col lection, 
they host a slew of special exhibitions and gal lery talks, lectures, performances. 
Moreover, they have excel lent research l i braries for art and architecture as wel l  as 
"state-of-the-art conservation faci l ities that ensure that the art of the past carries on wel l  
into the future" (AIC).  
The museum and school of f ine arts were founded in 1 893 during a time that the 
city was focused on rebui ld ing itself after the Great Fire of 1 871 . The Art Institute made 
its permanent home at the intersection of M ichigan Avenue and Adams Street. Their  fi rst 
collection was narrowly focused around p laster casts. The entry of the bui ld ing was 
flanked by two bronze l ions, which are famously sti l l  there today. A research l ibrary was 
bu i lt in 1 901  fol lowed by eight expansions for admin istrative and gal lery space. The 
most recent construction is the Modern Wing, which was erected in 2009. S ince its 
i nception , the permanent col lection has grown from plaster casts to nearly 300 ,000 art 
objects ranging from Impressionist masterpieces to contemporary design.  (AIC) 
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The Art Institute of Chicago is led by President and Eloise W. Martin D irector 
Douglas Druick. He was a curator at the Art Institute of Chicago for 26 years before 
being named this lead role in August 201 1 .  The former d i rector was James Cuno, who 
resigned from the Art Institute to lead the J. Paul Getty Trust in Los Angeles. The current 
d i rector has expertise that matches wel l  with the institution's breadth of its col lection :  
"Dru ick, 66 ,  previously chaired the departments of medieval to modern European 
painting and sculpture as wel l  as prints and drawings, and organ ized numerous 
blockbuster exhibitions during his tenure - including 'Van Gogh and Gauguin : The 
Studio of the South . '  He is the 1 1 th leader of the 1 32-year-old museum" (Viera) . 
Audience Development and Community 
The Art Institute of Chicago is one of the premiere museums in the country. As 
such, it's no surprise that attendance is around 2 mi l l ion per year. Moreover, AIC 
received a boost in  attendance the year the new Modern Wing was opened in May 
2009, despite a 25 percent boost in  museum admission fees (Schnur) .  Below are efforts 
A IC implemented to develop thei r  audience and broaden their  community of supporters. 
Tourism 
If one is making a visit to Chicago, visiting A IC is a must. A IC attracts tourists 
from al l  over the world .  It is one of Chicago's main attractions. When in Paris, one sees 
the Eiffel Tower. When in Chicago, one sees the Art Institute. A review written on Trip 
Advisor (tripadvisor.com) states, " I  make it a point to visit art museums in cities l ike 
Chicago, and this is one of the best I 've seen, on a par with the Louvre, the Met and any 
other world class museum.  The Impressionist wing alone is worth the fee,  but you won't 
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be d isappointed with the modern art, or antiqu ities e ither. Amazing and can't wait to go 
back." The Art Institute makes it easy for tourists to visit the museum with restaurants 
and hotels partnerships, travel packages, and visitor savings passes. AIC was the 
Winner of the Traveler's Choice 201 3 , voted as #1 Museum in the United States, by 
Travel Advisor. (AIC) 
Families 
The Art Institute is the perfect place for a fami ly outing . With free admission for 
chi ldren under 1 4, fami l ies can enjoy exhibitions, self-gu ided tou rs, making art and 
more. Located on the fi rst level of the Modern Wing,  the Ryan Education Center is a 
state-of-the-art faci l i ty that includes exhib ition spaces and the Vitale Fami ly Room,  open 
from 1 0 :30 a .m .  to 5 :00 p .m .  The Fami ly Room also provides an area of breastfeeding .  
Chi ldren can participate in  art-making, making puzzles based on masterpieces seen in  
the gal leries, bui ld ing arch itectural structures with brightly-colored blocks, and learn ing 
at the Curious Corner through games and interactive stories and games. (A IC) 
In the hal lway, visitors can view the art on display in  the fami ly exhibitions in  the 
Picture Book Gal lery, then sit and read pictures books of the works of art ; the Fami ly 
Room houses over 1 ,300 other picture books, i ncluding poetry, art, and storybooks, as 
wel l  as a variety of books i n  foreign languages.The museum also offers a fami ly self­
guide or gal lery game as wel l  as volunteers who are special ly trained to deal with a 
fami ly audience. (A IC) 
There is also a fami ly self-gu ided audio tour specifical ly designed for chi ldren 
ages 5 through 1 0. The self-guide is a fun and informative way to tour the museum,  and 
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is avai lable in  both Engl ish and Spanish. There are 32 stops along the way, and is a 
dynamic and engaging way to experience the museum with chi ldren.  (A IC) 
AIC's emphasis on fami l ies and chi ldren in the museum embraces Chicago 
residents as wel l  as tourists . It also makes the museum a place for repeat visitations 
from locals. 
Free Admission for Illinois Residents 
While tourists contribute significantly to the Art l nstitute's annual attendance, the 
museum makes it easy for I l l i nois residents to visit by provid ing free admission every 
Thursday from 5 :00 to 8 :00 p .m .  These hours are especial ly convenient for those 
working downtown . 
Teens 
The Art Institute offers teens a space to connect with each other and the art that 
i nspires them .  The Teen Programs gives teens an opportunity to create artwork, learn 
museum operations, meet artists and get to know l i ke-minded teens. The Art Institute 
offers teen-oriented classes, workshops, summer and after school programs, 
i nternships, as wel l  as other engaging ways to get involved with museum l ife. The Art 
Institute has a Teen Council that launched a program cal led Re : l magine,  the fi rst-ever 
Teen Design Competition to re-imagine the museum experience. Teens can submit 
design ideas, compete to win prizes, vote on thei r  favorite designs, and potential ly have 
their work d isplayed in the museum's Ryan Education Center. The Teen Programs 
41  
Facebook page showcases projects that teens have made in  the museum and provides 
the latest news about their programs. (A IC) 
Holiday Programming 
The Art Institute has an extensive hol iday program that offers Chicago residents 
a place to celebrate the hol idays. It's a perfect way to draw new, untapped audiences 
who would not otherwise visit an art museum.  There are specials events and exh ib itions 
designed specifical ly for the hol idays, including the Neapolitan Creche, which features a 
remarkably preserved 1 8th century Neapol itan Nativity scene made of over 200 figu res, 
one of the very few outside of Naples. In addition , the Hol iday Thorne Rooms feature 1 1  
rooms dressed in hol iday trim .  Last year, the 1 930s French Library joined the 
celebration with a tiny taste of Art Deco hol iday g lamour. The museum also offers 
activities l i ke "The Great Mistletoe Bal l , "  which al lows for photo opportunities, and free 
gift-wrapping and activities l ike g ingerbread house bui ld ing and carol ing . (A IC) 
Programming, Collections and Exhibitions 
As a world renown museum,  the Art Institute is accustomed to being in  the 
spotl ight. With A IC's ups and downs in recent years, i ncluding two rounds of layoffs in 
2009 and 201 0 in  between the opening of a new Modern Wing and a new museum 
director in 201 1 ,  the museum manages to continue to del iver a world-class schedu le  of 
programming, collections, and exhib it ions. Shortly after having been h i red , AIC D i rector 
Douglas Dru ick noted, "So we had grown from 20-plus exhibitions a year to 30-plus 
exhibitions a year. I think that's great ,  because that's one of the things that we are here 
to do - exhibitions that bring new l ight to our permanent col lection and bring to 
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Chicago things that Chicagoans don't get to see" (Viera). A IC has done j ust that i n  
recent years. Below is a sampl ing of A IC's recent exh ibi tions that have drawn large 
crowds and programs that have appealed to the publ ic masses in new, i nnovative ways. 
Exhibitions 
An example of AIC's savvy approach is their  exh ibition Impressionism, Fashion 
and Modernity. In craft ing this show, the museum played to its strengths by drawing on 
its i mpressive holdings of Impressionist works, whi le l inking them to the modern 
fascination with fashion, which many would argue is an art in its own right. This 
exh ibit ion, which appealed to mostly women and those with an appreciation for 
Impressionism and fashion, posed the questions: "Were the Impressionists 
fashionistas? What role d id fashion play in the i r  goal to paint modern l ife with a 
"modern" style?" AIC states this "exhibition explored the relationsh ip between art and 
fashion from the mid-1 860s through the mid-1 880s, "  the period that Paris became the 
center of fashion (AIC) .  The exhibition, held from June 26, 201 3  to September 29 , 201 3,  
featured 75 major paintings by Manet, Monet, Cai l lebotte, Degas, Renoir, Seurat, and 
other artists' paintings never seen in North America. This fashionable show, which also 
traveled to the Musee d'Orsay and The Metropol itan Museum of Art, presented a new 
perspective on the lmpressionists , reveal ing how fashion trends were embraced by early 
artists and how they were captured on canvas. The exhibit featured large-scale figu re 
paintings by Renior, Monet, and Tissot paired with the modern-day outfits that i nspired 
them. Lori Waxman of the Chicago Tribune wrote in a review, "The dari ng, dramatic 
exhibit ion design by opera d irector Robert Carsen del ivers another major showstopper. 
When it works, which it mostly does, paintings and garments come together in  heady 
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confrontation and camaraderie ;  m irrors create unexpected juxtapositions and 
atmospheres shift from shop to boudoir  to bal l "  (Waxman). This m ixed-media approach 
is just one of the ways that the AIC is attempting to appeal to a wider array of viewers 
and trying to draw in  people who might be reluctant museum-goers. 
S imi larly, the Art and Appetite exhibition featured a common thread for almost 
every l iving being -- food . This exhibition, made up of over 1 00 paintings, sculptu res, 
and decorative arts from the 1 8th through the 20th century, explored the art and culture 
of food and looked closely at the array of meanings and interpretations of eating in  
America. A sampl ing of artworks on  d isplay were sti l l- l ife paintings by Raphael le Peale 
to express cultural , pol itical , and social values,  and decanters of wine and spi rits in sti l l ­
l ife paintings by John F. Francis to reflect the prevalence of dr ink ing.  Also artists l ike 
Wi l l iam Harnett and De Scott Evans used food pictu res to ign ite pol itical commentary 
· that addressed social and economic changes of the 1 880s and 1 890s. Chicago Tribune 
writer Christopher Borre l l i  says, " In  fact, if Art and Appetite says anyth ing - and real ly, 
it's more history lesson than art show - it's that those feel ings of not wanting to sit for 
long, soberly structured meals are deeply American and have been swi r l ing around the 
Un ited States for as long as restaurants have existed" (Borre l l i ) .  Thus, through exploring 
the American versus European experience, the AIC is crafting shows that are 
approachable and say something about the American experience. 
Appeal ing to film buffs and h istorians, but also demonstrating the ways that 
commercial f i lm  b leeds into the the other arts, the Steve McQueen exhibit attracted 
visitors who have a deep appreciation of fi lm .  Steve McQueen is an international ly 
acclaimed artist whose work has been mostly through fi lm :  "The art on view is mostly 
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moving i mages - there's video, fi lm ,  a sl ide projection and an anomalous sculpture -
but the experience is noth ing l ike cinema" (Waxman).  In the last twenty years, McQueen 
has made two feature fi lms for cinematic release, along with a fi lm and video series 
made for a gal lery presentation. His efforts with these projects have earned h im a 
reputation as one of the most sign ificant artists of h is generation working with this 
media. McQueen's earl iest works often focus on the body, mostly his own ,  and are si lent 
and mostly in  b lack-and-white. I n  h is later works, he uses more color and sound. 
McQueen's works lend a scu lptural e lement to his art and address social and h istorical 
moments. The exhib ition also traveled to Schaulager, Base l ,  Switzerland .  (AIC) 
The Touch Gallery 
Another way that the museum is sensitive to its audiences is through its 
recognition that many people are kinetic learners. As such , A IC houses The E l izabeth 
Morse Touch Gal lery in its new Modern Wing. Un l ike the rest of the museum, visitors 
are encouraged to touch the art in th is gal lery. Designed specifical ly for visual ly 
impaired visitors, the gal lery is avai lable to al l  who want to experience art through touch . 
The Touch Gal lery showcases fou r  sculptures i n  bronze and marble representing the 
human face, all from d ifferent places of origin and periods. Labels with large-type text 
and Brai l le  are posted in  the gal lery to provide h istorical information and guidance for 
visitors . AIC states,  "Through  touch , visitors can discover the facial expression,  
accessories, and style of dress as wel l  as d iscern an artwork's form , scale, temperature, 
and texture in ways that sight cannot provide. "  For protection, the scu lptures in  the 
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gal lery have been treated with a special wax. Visitors are asked to remove jewel ry and 
watches before touching the art in the Touch Gal lery. (AIC) 
Technology 
I n  September 201 0, AIC,  with leading mobi le appl ication platform provider Toura, 
i ntroduced the release of the museum's fi rst mobi le app, named French Impressionism, 
designed to feature its premiere permanent col lection of French Impressionist and Post­
Impressionist works of art. A IC has made its vast 1 9th-century French art collection , one 
of the most i mportant in the world ,  avai lable global ly through this app, which features 
iconic i mages, and accompanying audio and visual learn ing tools. (A IC) 
In  addition, AIC just introduced a new Art Institute Tours app. This app is 
avai lable for free and al lows users to fol low their ind ividual i nterests, learn about art and 
explore the museum. It features 50 personal ized tours based on types of tours, themes 
or time or occasions. These apps al low museum goers to craft their  own art 
experiences, al lowing for a more personal ized, meaningful visit. (A IC) . 
A IC also offers a Member Card app. It is the fi rst of its kind and al lows members 
to carry their  Member Cards on their  i Phones, instead of in thei r  purses or wal lets, 
through a barcode that can be scanned at the museum's entrances. The app provides 
members with information on all the museum has to offer, i ncluding special exhibition 
viewing hours and entry into the Member Lounge. (AIC) 
Along with the Member Card , members can also view the award-winning 
Member Magazine through an app made for iPads. A IC br ings select content from its 
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long-standing publ ication,  including an abi l ity for users to download news on the 
permanent collection and special exhib itions as wel l  as view the events calendar. (AIC) 
Perhaps its most drastic move, however, is that A IC ,  along with 1 51 institutions, 
partnered with Google to create the Google Art Project, an onl ine tool for virtual ly 
viewing works of art and museum exhibitions. Google selected the Art Institute of 
Chicago as the init iative's North American launch site. " It wi l l  prove to be an amazing 
example of what we want to have in terms of integrated d iscip l ine , "  said Sherry Eagle ,  
executive d i rector of the institute . "Science and math don't stand alone. They stand with 
the humanities" (Wong) .  The Google Art Project does have some conspicuous 
absences. None of the Art lnstitute's Matisse or Picasso pieces made it i nto the 
database. Participating museums were responsible for securing intel lectual property 
rights for each work they wanted to contribute to the onl ine col lection, and not every 
copyright holder gave permission (Wong) .  Sti l l ,  this virtual space is a sign of the 
overarching democratization of art in America that LACMA and AIC both represent. Art 
is moving beyond the confines of the museum wal ls into people's l iving rooms via the 
new technologies that al low viewers to access art works at any time in any p lace. 
Libraries 
The Ryerson & Burnham Libraries are located on the ground floor of the 
museum. Thei r  col lections cover all periods of art, but are wel l  known for the vast 
collection of 1 8th to 20th-century architecture .  The Libraries serve everyone from the 
museum staff to un iversity students and are also open to the general publ ic. A support 
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group for the Libraries, The Friends of the Libraries, host events and special tours for its 
members. (A IC) 
Education and Outreach 
Like LACMA, AIC offers a multitude of programs and resources for i ncreasing art 
awareness and appreciation for students of all ages. Whether the patron is a parent 
who wants to introduce their young chi ld to art and museums, a teacher who wou ld  l ike 
to bring a class to the museum ,  or  a senior looking to satiate his/her passion for art, A IC 
offerings in education are robust. From art classes, lectures and tou rs, to podcasts 
found in  the Mu lt imedia Finder, there is an array of experiences avai lable for al l  types of 
learners. Wh i le A IC has education programs for a l l  audiences, AIC provides extensive 
offerings for the fol lowing two audiences. 
Teachers 
AIC is a rich resource for teachers. As the publ ic education system in  Chicago 
has refocused their efforts on testing due to education reform, teachers can use the 
museum's resources to support their  art education efforts in the classroom.  At AIC,  
teachers can discover teaching strategies, find resources to extend classroom learn ing ,  
and take advantage of professional development opportunities. Teachers can also 
attend single- and multi-day workshops and seminars where they can learn from 
museum educators and interact with thei r  peers and find ways to integrate art and 
museum learn ing across the curricu lum.  (A IC) 
In addition , teachers have access to A IC's reference l ibrary, the Crown Fami ly 
Educator Resource Center. The l i brary features art h istory and art-making resources, 
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exhibition catalogues, gal lery activities, i nterd iscipl inary lesson plans, research fi les, 
teacher manuals, and videos/DVDs. A few of the items in the l ibrary are avai lable for 
loan. Teachers also use the l ibrary and computer stations to conduct research or consult 
with museum staff to plan lessons. Teachers also have access to the Education 
Resource Finder, an onl ine tool designed to find resources at the museum that can be 
used in the classroom and help them with planning tours with their students. (A IC) 
Furthermore, I l l inois teachers are offered free admission to AIC. This includes 
K-1 2 teachers,  art educators working in schools, and home-school parents. Teachers 
must apply and meet all the qual ifications for an Educator Annual Pass. (A IC) 
Lastly, TEAM: Thinking Experiences in an Art Museum has developed a program 
that brings the visual arts into Chicago's publ ic schools. This col laborative between AIC 
and Chicago Publ ic  Schools is aimed to encourage creative and critical th inking through 
engagement with orig inal works of art. TEAM's program staff wil l provide participating 
teachers over a two-year cycle educator training and d irect classroom support. TEAM 
wil l  also work with students over a school year to provide student tours and engagement 
with in the museum.  Serving both students and teachers, TEAM has become an 
important part of arts education efforts in Chicago and national ly, and the program wi l l  
br ing the Art Institute to l ife for a future generation . (AIC) 
Teens 
Simi lar to LACMA, A IC has an extensive program for growing their teen 
audiences into adult museum goers. For teens interested in museums and art, A IC 
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offers summer and after school programs, classes and workshops, i nternships, and 
other activities for teens. (A IC) 
AIC has partnered with after school community organization, After School 
Matters, in br inging the Teen Lab to the museum. This program is an after school 
program designed for Chicago Publ ic School enrol led students. Teens who are admitted 
into the program visit the museum everyday after school and participate in creative 
projects inspired by their experiences, meet museum staff and artists, have gal lery 
d iscussions, and experiment with new ideas and media. The program is offered for both 
the Spring and Fal l .  Recognized as a national model for learn ing ,  the Teen Lab program 
was showcased through presentations at the National Art Education Association 
conference, and featured on Spotlight, a blog for dig ital media and learn ing.  (AIC) 
Teens can also explore thei r  leadership ski l ls  along with thei r passion for art 
through the Teen Counci l .  The Counci l meets 2-3 times a month and is made up of 1 2  
teens whose mission is to engage more teens with the museum. The Counci l is 
currently leading the museum's fi rst-ever Teen Design Competit ion, Re:  Imag ine.  Teens 
across the country are invited to submit design ideas, compete to win prizes, vote on 
thei r  favorite designs, and potentially have their  work d isplayed in  the museum's Ryan 
Education Center. (AIC) According to H i l lary Cook, Teen and Museum Partnership  
Program Coordinator at the Art Institute of Chicago, i n  an  emai l  i nterview, "Teens are 
using them [these projects] as a means to impact the museum through f inding ways to 
increase teen interest in and engagement with the museum."  
Teens are also invited to apply for internships at A IC .  Encourag ing teens to 
pursue the museum career path , interns learn and apply important career ski l ls l i ke 
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teamwork, communication , responsibi l ity, and leadership whi le working with fami ly, 
student, and teen visitors to the museum.  Teen i nterns also get a special behind-the­
scenes view of AIC by meeting with professional staff throughout the museum .  
I nternships are only avai lable to Chicago Publ ic School h igh school students. (AIC) 
AIC also maintains a Teen Programs Facebook Page used to share art projects 
made by members of current and past Teen Lab programs, to learn about new 
opportunities for teens, and to stay informed with teen programs. 
Summary and Conclusions 
Art museums are responding to the parad igm shift in a number of ways, including 
how they attract, reach and develop their audiences. The fol lowing is a comparative 
analysis of how LACMA and AIC are demonstrating thei r  role as culturally and socia l ly 
responsible i nstitutions serving the i r  communities in the areas of aud ience development 
and commun ity; p rogramming, collections and exhibitions ; and education and outreach . 
Audience Development and Community 
I n  this new parad igm ,  museums are broadening their  community of supporters to 
include not on ly traditional museum phi lanthropists and art col lectors, but also younger, 
cultural ly and socio diverse audiences. Whi le A IC has one of the most robust and rich 
programs for teens in the nation ,  there is not a young adult program into which teens 
can transition ,  except for gai n ing an i nternship to the museum or applying for their 
School of the Art Institute of Chicago. Robin Schnur, D irector of Education at the Art 
Institute of Chicago, says that they are aware of this gap in programming and plan to 
develop a young adu lts program i n  the future. 
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Another primary d ifference between LACMA's and the AIC's programming is that 
A IC does not target any specific ethnic groups l i ke LACMA. Robin Schnur  contends, 
whi le Chicago is a diverse, urban community representing al l  cu ltures, instead of 
targeting specific ethnic groups, A IC attempts to find common threads with al l  cultures in  
their art and their  programs. 
LACMA makes it easy for Spanish speakers and those interested in Latin 
American art to visit the museum ;  however, LAC MA does not currently offer programs 
targeted for the Black American audience. According to the 201 0 U .S .  Census Bureau, 
Los Angeles has the 8th largest Black American population in the Un ited States ( 1 4) . 
However, i n  its h istory, LACMA has organized three exhibitions of work by Black artists. 
Al l  three took place in the 1 970s. One of the reasons for this may be that Los Angeles 
already has a California African American Museum,  which is on the campus of the 
Natural History Museum of Los Angeles (LACMA) . 
Programming, Col lections and Exhibitions 
LACMA and AIC offer an array of programming,  col lections and exhib itions for its 
visitors. Gone are the days of visiting a museum to solely view art on the wal ls or 
sculptures in a garden.  From paintings and drawings to f i lm and music, museums have 
created innovative and engaging ways to attract and interact with a broader, more 
publ ic-based, audience of visitors. Not only has museum content been revived ,  but the 
architecture that holds the works have become artifacts and destinations in their own 
right, often complementing or competing with the more trad itional pieces that they 
house. Museum excursions have evolved from mere visits to "experiences" in order to 
attract a broader more engaged publ ic.  
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Both LACMA and AIC offer a p lethora of engaging programs, col lections and 
exh ibitions. Both museums are technological ly savvy, using the latest technological 
trends in conjunction with their  programs and exhib itions. In particular, A IC's 
Membership Card and Membership  Magazine apps are on trend and provide ease and 
convenience for their  members and encourage a no-waste envi ronment. In addition , 
LACMA's launch of its Art + Technology Lab is an exciting collaborative effort that 
promotes engagement with the artistic and technology commun ities. 
Both museums offer an engaging exhib ition schedule .  Whi le A IC's 
Impressionism, Fashion and Modernity and Steve McQueen: A Retrospective 
exhibitions were blockbuster h its attracting a more g lobal audience ,  LACMA offers 
breadth in its exhibitions and music and f i lm programs, which appeal to a broad 
audience of local residents. 
Museums are turning themselves inside-out, often offering the art outside the 
museum, as in the case of "Levitated Mass" and the Goog le Art Project. They are also 
expanding complementary programs such as music and f i lm offerings to draw in new 
communities and explore the interrelation of the arts. In general , both LACMA and A IC 
are shifting to outwardly facing institutions, as seen in  almost every aspect of thei r  
p lanning, programming, educational phi losophy, and architecture. They are doing so 
because of fundamental changes in the concept of what a museum is and should 
provide, and as a response to changes in  economics and technology. 
Education and Outreach 
In Theodore Law's influential book, The Museum as a Social Instrument, he 
argues that "The purpose and the only purpose of museums is education in  al l  its varied 
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aspects, from the most scholarly research to the simple arousing of curiosity . . .  and it 
must always be i ntimately connected with the l i fe of the people" (Anderson 36). I n  
keeping with Low's views, LACMA and AIC have transformed i nto i nformal publ ic 
educational institutions accessible to al l .  
Both LACMA and AIC are investing i n  their communities through education and 
outreach. These museums have robust programs, though unequal in  some areas. AIC's 
budget for education was nearly $2. 7 m i l l ion in  201 3 , 1 % of the museum's total budget 
of $227 mi l l ion (AIC). LACMA's budget for education was $5.7 mi l l ion in 201 3 , 6% of the 
museum's total budget of $96 mi l l ion (LACMA). It is evident that LACMA's priorities i n  
education are h igher and as such , are making more headway i n  reaching out to  under­
represented communities through programs l i ke their  Ancient World Mobile. I n  this 
economic cl imate, both institutions must redouble their efforts at outreach, but often 
struggle with how to do so. Robin Schnur, Di rector of Education at A IC ,  stated i n  
response to my  question regarding the layoffs affecting the Education Department i n  
201 0,  "We are expected to do  more with less . "  
Further, both LACMA and AIC see the value of partnering with local pub l ic  school 
d istricts , private donors, and even businesses to expose art and art-making to chi ld ren 
at an early age. LACMA On-Site was one of the fi rst of its k ind,  and as such , museums 
such as AIC can learn from their  early successes and challenges. Though,  A IC's TEAM 
has not launched yet, it wi l l  have its own successes and chal lenges to tackle as a new 
program, but may become a model for other museums with regard to outreach efforts. 
The Future of Museums 
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What is i n  store for museums in the next several decades? Whi le one cannot 
accurately predict the future of museums, one can assess the current trends and make 
predictions of what museums have to expect in the future. The Center of the Future of 
Museums, an in itiative of the American Association of Museums, commissioned a 
trends paper in 2008 through Reach Advisors. A few examples of those predictions are : 
A New Gender Gap 
Women are p laying an increasingly vital role in museums, both as audience 
members and as stewards of the institutions. A study completed in 1 984 revealed that 
55% of g i rls who completed high school enrol led in col lege; by contrast, today almost 
70% of g i rls who complete h igh school enro l l  in col lege. As a result, women are 
outnumbering men on most col lege campuses by a 60 :40 ratio. More significantly, 
women are attain ing professional and doctoral degrees at the same pace. If this trend 
continues, the average age of when women wi l l  marry and have chi ldren wi l l  also shift, 
as wi l l  thei r  gender roles in the fami ly. S ince museums traditionally attract a col lege­
educated audience , it is a possibly that women may constitute a majority of the visitors. 
Consequently, museums have developed strategies to attract both women and men as 
visitors. However, in the coming decades, museums may work harder to meet the r ising 
expectations that h igh ly educated mothers have for the i r  chi ldren and for themselves. 
AIC's emphasis on the nexus of fashion and the Impressionists in one of their most 
recent shows is an example of such gendered plann ing and marketing (Reach 
Advisors) . 
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Digital Advancements 
Museums and technology seem to be enjoying a rich synergy, and since these 
technologies are increasingly affordable, museums wi l l  continue to explore innovative 
ways to use such methods to attract audiences physically and virtually to their  
col lections. Technology wi l l  continue to evolve at a rapid rate. The cost of storage is 
more affordable than ever before. Moreover, as many museums only have space to put 
a fraction of their  col lections on d isplay, the trend of using companies as such Google 
and YouTube as repositories for dig ital assets wi l l  continue.  As a result, the publ ic's 
expectations have shifted to expect many services for free, such as white pages, music, 
travel agencies, and etc. Currently, the Dal las Museum of Art received a grant to put its 
enti re collection on d ig ital format (Brette l l ) .  This progression wi l l  continue. For example, 
a fi lm  of the exh ibition about Pompei at the British Museum has been viewed in more 
than 1 ,000 cinemas in  51  countries ("Feeding Culture Vultures"). This structural sh ift w i l l  
change expectations for museum engagement as people wi l l  not need to visit museums 
in  person . However, dig ital access wi l l  create awareness for the real art, and the d ig ital 
and the physical should enjoy a symbiotic relationship.  Museums wi l l  p lay a sign ificant 
role as purveyors of real wonders and a desire for the authentic wonders. According to 
research conducted by M useum and Library Services, 43% of museum visits in 2006 
were remote, predominantly through museum websites (Reach Advisors) .  
Multi-ethnic America 
Ford Bel l ,  President of the American Association of Museums says, "The big 
chal lenge is going to be how museums deal with the increasingly diverse American 
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publ ic, which could be 30% or more H ispanic by 2050 . If you go to a museum and don't 
see anybody else who looks l i ke you ,  from visitors to staff, and the boards are not 
reflecting the community, you may be less l i kely to come back, or even to go in the fi rst 
p lace" ("America Is Changing") .  In 30 years only half of America's population wi l l  be 
Caucasian. If museums are to remain relevant in their communities and maintain their 
stream of visitors, they wi l l  have to work harder to appeal to d ifferent audiences. 
Communities wi l l  need to be more d i l igent and more strategic in the way they promote 
integration and develop understanding across cultu res. Today, only 9% of the core 
visitors to museums are minorities and about 20% of museum employees are 
minorities. If museums want to remain relevant, the museum audiences wi l l  have to look 
dramatical ly d ifferent as wel l .  M useums wi l l  have to be a place of cultu ral exchange in 
their communities. The most effective and vibrant i nstitutions wi l l  be a place for civic 
d ialogues about commun ity interests and the policies that affect communities. They wi l l  
also need to help chi ldren understand the future and ensure they are prepared to be our 
future leaders ("Feeding Cultu re-Vulture") . 
A Creative Renaissance 
Museums are taki ng note of evolving technology, the creation of movie-edit ing 
software, and recording and animation studios. It doesn't end there. Social media, 
creative communities and crowdsourcing tools al low outlets for creative producers to 
share their output more efficiently, access better tools and information,  as wel l  as 
receive funding for their projects. Moreover, a cu ltural sh ift is emerging that may prove 
to be a creative renaissance for young adu lts. As demonstrated by their h igh levels of 
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creative output and consumption, this generation of young adults may have more 
extensive creative pursuits than any other recent generation. This means that sign ificant 
new economic value wi l l  be produced by these pursuits, thanks to the larger base of 
creative producers. Museums are poised to be val idators of these new artists and new 
art forms. They wi l l  become faci l itators of the ongoing creative renaissance and p lay an 
essential role in nurturing,  documenting,  organizing, interpreting and exh ib iti ng their 
creative output. (Reach Advisors 1 7) 
Conclusion 
From their inception as private cabinets of curiosity, museums have continual ly 
reshaped themselves. What was once repositories of art for the privi leged and educated 
have been transformed into publ ic spaces where people of all ages, and increasingly 
ethn icities, can come together for enrichment and learn ing.  Kenneth Hudson , author of 
Museums of Influence and British museum trend-spotter, says, "The most fundamental 
change that has affected museums is the now almost universal conviction that they 
exist in order to serve the publ ic" ("Temples of Del ight") . 
The fundamental role of the museum has been an ongoing d iscussion among 
museum experts. In  tandem with this internal self-examination ,  in the last few decades, 
external forces have also in it iated changes in the way museums are doing business. 
LACMA and A IC are good examples of these transformations. LACMA's free 
membership  for chi ldren and thei r  fami l ies, NexGen, have made the museum more 
accessible to the publ ic and serves as a means to grow a future museum-going 
audience. In  turn , AIC is keeping itself relevant and vital by creating an informal learning 
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institution-model with art education resources and programs for teachers and 
enrichment for teens from low-income areas. Moreover, museums are becoming more 
accessible with free museum days, l i ke LACMA and A IC ;  some are taking this concept 
one step further by completely dropping admission fees. 
Museums are also taking a broader approach to attracting visitors, appeal ing to 
them by trying to create a wider, more multi-faceted museum experience. As such , 
architecture is p laying an increasingly significant role in  drawing visitors to the museum 
with new, awe-inspir ing bu i ld ings to hold their  art. I n  some instances, the architecture 
itself is the draw to the museum spaces. In addition,  museums are add ing music and 
fi lm  programming to appeal to broader audiences, and they are increasingly catering to 
fami l ies and chi ldren.  
These transformations and continuous shifts i n  the way museums operate and 
do business are logical steps in  the shift from an insular, i nwardly-gazing concept to an 
i ncreasingly democratic, organic institution that m irrors and reacts to the commun ity that 
surrounds it. As such, whi le many museum holdings wi l l  become accessib le to al l  
d ig ital ly, the programming and culture of br ick and mortar museums wi l l  perhaps be less 
encyclopedic and more angular as museums tai lor themselves to the needs of their 
particular audiences. Thus, as private col lections once m irrored their owners, museums 
may do so once again .  Now, however, their "owners" are a wider, more d iverse group 
that expects much more from a museum:  education, engagement, entertainment, and 
community-bui ld ing.  Though the fate of the modern museum is not set, gone is the 
static, monolithic i nstitution of the past. 
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